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SPECIAL NOTES OF INTEREST

The Clubs'thanks go out to the Cross's for letting us tour andvisit their restoration shop for last months meeting. They
went to alot of trouble and work to get things ready for us.If you missed this meeting you shouldn't havel

We are g'lad to hear Calvin Rodgers, a member of the Tennessee
Va11ey Region, is out of the hospital and doing well. Calvjn
used to be a member of this region until he helped charter their
region. He is always around at the local meets with his 1929
Chevy fun car.

Dorothy Martyr we are glad to hear you are doing wel'l after
your operation. We hope to see you and Dave out in that Phaeton
soon.

CONGRADULATIONS

for his Junior lst, in Virginia with the .l906

Herman Gierow is out of the hospital and doing well. We hope
that he is feeling like finishing his 1926 Ford rouring. I
hear all it needs is putting it together. t^le are g'lad-to have you
back Herman.

Charles Mul I ins
Model rrNrr Ford.

Thomas Hunt for
in Delaware with

his Junior lst,
his 1929 Ford

in Virginia and
Special Coupe.

his Senior lst,
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ANOTHER "NEW'' AUTO IN THE CLUB

Th'is auto was so far back in the woods you had to pump sunshine to it.David and Freda Johnson found this lglg Reo Coupe somewhere between Geratd.ineand-Skirum, Alabama. These are some of the"tirgb urban" areas on what is knownas Sand Mountain and r'f_you're not familiar witi these cities, they u.. aboutthe size of Flat Rock, Ider, Rosalie and Bucks Pocket; iti well known citiesaround the area.

The Johnsons found this car on what they thought would be a ,'wild goosechase". The auto is about 90 percent compleie wit6 some oi tt.-origiiur paint.It has a go'l f bag door on the ieft side uho; rumble seat. Davia is p'lanningon a possible professional restoration.

The Johnsons used one of the club's tour banners as a safety reflectorwhile in tow.
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Tii[ BI-IRI{TD TI^JO DOOR PHAETON

It took George and Betty Case l0 years to rebuild this .|930 
Delux Phaeton.

Ih.y bought this car and a 1933 Ford Phaeton l5 years ago after the cars had
been in a fi re. I saw this auto befone he startbd 

"ervoiking 
it and i tf,oughtit coul d never have been done. In the process of rebuil din[ the rrArr theirsingle.car garage qrew into a 7 car garaqe but instead of hiving more-working

room, the Cases ended up w1 th more autos, two '29 Roadsters , a ig:O truck o

and a1929 sport coupe and tons of parts to rebuild them
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This 19?-9 Speedy Franklin Touring has been
bouEht the auto 16 years ago in Illinois. I've
that Mr. collin's pride in his restoration went
i t I ead to an encounter wi th the po1 r'ce, and the
papers acress the U.S. You,ll have to ask Noble
when he got his ticket.

rebuilt twice since Noble Collins
heard a story about a tjme
to his foot, not his head, and
story made qu'ite a few news-
about the speed he was travelinq



.'ASK THE TORNADO THAT HAS TRIED ONE''

Thi s .l935 Dietrich bodied Packard Convert'ible Sedan was purchased in
l968 in West Pla'in, Missouri from the Sheri ff Department. Gene and Linda
George, the owners o Sdy the car nny'be one of the many cars used by the Maw
Barker Gang, but research on the auto is not complete yet.

If you think Packards are not well built, you should survey the damage
done to this auto when a tornado hit the block buildjnq it was stored in. It
took a few dents but remajned intact and comparitively unhurt. considering
the other autos stored in the building were totally destroyed. It is now
sitting in a newly constructed garage in back of the George's home along wj th
about seven other autos. The garage is being "furnished" with old service
station equipment, traffic lights, etc.; a qood one to visit for a garage tour.

*ffi

This 1916 Bujck Model D-45 was a low mileage, one owner,
purchased in Macungia, Pensylvania and brought io-Huntsville.
and toP was added, the paint and runn'ing boards were touched
won a Znd Place in a Natjonal AACA meet in 1gl0; that's whatauto. The car was sold to club member, Robert ihrrstone, who
makes local tours and shows.

before i t was
A new interior

up and this auto
I call a nice
occas i onal ly



hlOULD YOU PAY $gSO FOR THIS?

I would sgy not. Sam Broadhead-, the owner said it was a "pi1e of junk"
back in 1962 when he bought it in Cedar Rapids, Iowa. It took Sam B yeirs
to restore it. The auto has a well documented history, researched by-Harrah's
Auto Research Department that started with a fishinq license found ii che
auto. The l93B Packard was designed and built by "Dutch" Darrin and first
owned by Clarke Gable. Sam said the ear was a lot of work from the minute he
bought it; his {irst major task was following the wrecker. towing his new
purchase, and pick'ing up p'ieces as they fell-off.

RESTORATION TIP

- A dolly for workinq on those heavy, bulky items makes restoration worka lot easiei around the garage especiaiiv-if ipace is limited. Study thesepi ctures furni shed by Foies Restorati on 3trop; ; I i ttt e pt anni ng .un 
-"

make some chores a litile easier.



FROST BITE

Dave Marty bought this .1930 Ford Four Door Delux phaeton for $gSO in 1962.
The car had been restored in "1956 and is again being restored in George Fore's
restoration shop today. Dave bought this auto and drove it home in the bitter
cold of January l, 1962. The car had make-shift side curtains and no heater,
so Dave and his r,rife, Dorothy, took turns in 30 minute intervals, one driv'ing
the Model A and freezing and the other dr.i ving the family sedan and thawing,
all the way from 0xford, Alabama to Huntsville.

Hearing Dave's story, the trip was comparable to Hannible crossing the
Alps. And, I can imagine, as the Romans did jn Hannible, I'm sure Dorothy
did in Dave for such a m'isserable trip home.

RUBY'S ROADSTER

Doya'l Hyatt is a C.P.A. by profession, and a .1930 Delux Ford Roadster fan.
He's been looking for a 1930 Roadster f,or many mnny years. In July .1975, 

h€
finally let go some of that green stuff he handles so carefully and bought
this one in Union, Mississippi. The car is exceptionally solid and should
make a nice restorat'ion. But Doyal couldn't have watched his debits and credits
too closelywhile he was supposedly buy'ing [iE auto because it's his wife, Ruby,
who rea11y owns this one. If you don't beTieve me ask Ruby! So I guess Doyal
will have to be content with nis 3 rrArr four-door sedanso and his newly purchased.l935 

Chevy Standard four-door with 50,000 original miles. The restoration of
the roadster will start soon since the approx'imate 60 by 60 garage has been
completed in back of the Hyatt's house. It's a nice garage to visit and I
th'ink Doyal has the sing'le largest col lection of 1930-3.l Ford headl ights in
the world.



W
Th'is man made someone an offer he couldn't refuse in 1972 when he

bought this 1928 Pl Springfield, Massachusetts built--Rolls Royce, New Market
Convertible Sedan. He has done considerable eng'ine work on the auto since
then and uses the auto for shows, tours and other outings around this area.
In this picture he is wa'i t'ing to dri ve away some NewlyWeds; one of the
I i ttl e " f un chores " he someti mes en joys do'ing .

Marilyn, his wife, used their 1929 l4odel A Ford Sedan with
26,000 ori gi nal mi I es to do grocery shopp'ing i n, unti I Denni s di scovered
the ris'ing prices jn Hemmings and quickly reti red the Ford from dai 1y use.
By the wdy, about 4000 of those miles were put on the car by ttlarilyn.

The McCanns 1927 Chrysler Sport Coupe is one of the 'longest 'in-process
restoratjons around th'is area and thejr 1927 Kissel Speedster is one of the
longest 'in-process "professional " restorat'ions. The Chrysler is fun for
Denni s to pi dd'l e wi th but the Ki ssel has about pi ddl ed Denn'is.

The following article has been put together by Dennis from many art'i cles
in var.i ous publications. He has been collecting this data since 1962 and we
appreciate this contribution.



CADILLAC LINCOLN

and an Engineer named Henry

"The Pena'l ty of Le4dership" That was the name of a p'iece of
advertising copy that Wilfred, son of Henry Martyn Leland, tore
off one night in December,1914. The son was treasurer of Cadil-
lac and the father was its president. It was Wilfred who had
recognized the virtues jnherent in the V-B engine configuration
and had caused lt to be introduced to American industry via
Cadjllac. The competition howled that the idea was fo1'ly and
ehld Cad'i llac up to ridicule. "The Penalty of Leadership" was
an expression of the Lelands' righteous wrath. It appeared in
print only once--in the Saturday Evening Post for January 2,
1915--but to this day it is held up as a masterpiece of adver-
t'i si ng copy.

Ihere are still many people who believe that quality has to be
sacrjficed if things are to be made in quantity. "Not sol" said
a teacher who was of that time and p1ace, and who proved it.
That teacher was a bearded Yankee toolmaker, the kind of man

whom our ancestors called "righteous" because he was trustworthy
and honorable. Henry Martyn Leland was called "Uncle Henry"
behind his back but always "Mister Leland" to his face and he
brought to the growing auto industry a hea'l thy respect for pre-
cision.

Henry Leland was a product of an almost vanished America. He

was born in Vermont in 1843, was put to work at nine and, at 18'
was turning out gunstocks for the Union Army. A bit later he was
a sk'illed mechanic at the Federal Arsenal in Springfield, Massa-
chusetts, and then a toolmaker in the Colt arms factory in Hart-
ford , Connectj cut.

In those armorers' shops, the methods, pioneered by Eli Whitneyi
Samuel Colt and the Connecticut clockmakers for attaining full
interchangeability of mass-produced parts, were steadily refined.
More and more accuracy in machining was demanded and jjgs and fix-
tures were used as safeguards against the ever-present threat of
man's infinite capacity for error.

The Civil War forced men to strive for even greater approxima-
tions of perfection in manufacture. Leland gained jn statue as
a craftsman in that per"iod and by the tjme he was of vot'ing dg€,
he was stickler for precision. When the war ended he iojned the
Brown and Sharpe f,irm in Providence, Rhode Island and after years
inside, was sent on the road by the famous tool and jnstrument
manufacturer. His task was to introduce mechanical precjsion in
the growing manufacturing centers of the Middle West.
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A few years as salesman of machine tools were all he needed to let
him knbw that he wanted to settle down and he chose Chicago. The
moment of choice was not propitious. It was May 4,1886. As he
got off the train, he was greeted by a riot in which po] ice, trying
to disperse a meeting called by Jabor leaders in Haymarket Square,
were greeted wjth a bomb that kjlled seven policemen and iniured
70 others. Leland turned around, asked for a ticket on the first
train out, and thus reached Detrojt which was then about as large
and as charming as New Orleans.

Detro'it got Uncle Henry as an established resident in 1890. He

started a firm (teland & Falconer & Co.) to make machine tools,
and soon added a foundry which made such fine castings that they
brought premium prices. Next, he added a shop to make case-hard-
ened-geai^s, and it the end of the century had added a \hop to
build gasoline engines.

When 0lds began making engines in his Detroit factory, he used
Leland Planetary Transmissions. After the fire, he asked Leland
to make engines for the 0ldsmobile roadster. Before Leland had
gone deep into that venture, he had orders for 2,000. In making
them, he demonstrated the value of precision manufacture. As
made by the experienced 0lds, the little engine del ivered three
horsepower. Because of greater care in machining, the first
Leland version upped the horsepower to almost four. By paying
even more attention to details, Leland was able to make the en-
gine deliver more than ten horsepower.

The New England precisionist was dismayed when, instead of praise
he got bJame for the improvement. The increase in power was
so great that too many other changes would have had to be made in
the car. With people buying them as if they were about to go
out of style or off the market, there iust wasn't time or factory
space for such changes.

In 1899 a group headed by William H. Murphy, a member of one of
Michigan's wealthiest families, formed the Detroit Automobi'le
Company. For their "engineer" they hired a young mechanic 

_

named Henry Ford. Results were so disappointing that the firm
surrendered its charter 15 months later. Then Murphy financed
Ford's :'999" racing car project. Thi s resul ted in considerabl e

publicity for Ford-and in November 1901 the Murphy group decided
to try again; they rehired Ford and set up the Henry Ford Com-
pany. Again the results were disappointing, there were fre-
quent peisonality clashes and the firm was 'l iquidated in March
t902. The Murphy group had di sposed of Ford and ca'l I ed upon
Henry Martyn-- by now a prominent and high'ly respected figure
in local industry--to evaluate the plant equipment prior to its
sal e.

Henry Martyn did his iob but also told the group that if it
still wanted to establish a beachhead in the budding automotive
industry, he could provide his own great improvement over the
popular-0ldsmobile engine; beyond that, L&F could supply aIl of
the machine components. The Murphy group could buy frames'
wheels and bodies from other suppliers, use its existing plant
for final assembly, and create a marketing organization. The
promoters leaped at the proposal and on August 27, L902, the
Cadillac Automobile Company was organized, with Henry Martyn
as a director and small 'stockholder. This was Detroit's first



successful automobile manufacturing firm, 0lds having returned
to Lansing. The oft repeated statement that. the Ford Motor
Company grew out of the compan'ies of the Murphy qroup is untrue;
it was formed later, and independently of this group.

The Cadi I I ac car was an overn'ight success, being cheap ($750) ,
economical, efficjent and reliable to an unprecedented degree.
Thi s rel iab'i 1 i ty was l argely due to the equal ly unprecedented--
in the automotive field--precjsjon of Leland's workmanship. An
accompaniment of this precision and one of its motives was true
interchangeabif ity of parts. This of course was the whol\<-
world's key to unlocking the manufacturing and sales potential
of innumerable products, including the automobile. It made
possible the mass production for which Henry Ford, ironically,
usually is credited.

Henry Martyn's only son, Wilfred, was studying medicine in New
England when his father worte him, inviting him to come to De-
troit to see if he would not enjoy taking part jn the exciting
and challenging Cadjllac adventure. He tried it, loved it, and
soon became his father's managerial right arm at L&F.

By 1904 Cadillac a'l ready had become a small giant and was too
much for the Murphy group to handle alone. There was trouble,
too, because the engines were so far superior to the chassis,
body and other working parts. The backers again sought Leland.
After a discussion, he decided that rather than lose a customer
for his engines, he would consent to manage a new firm into
which hjs enterprises were to be consolidated. L&F and Cadil-
lac were merged under the name of the Cadillac Motor Car Com-
pany, with Henry Martyn as chief engineer and later president
and Wilfred as treasurer. 0f the new Cadil]ac Motor Car Com-
pany's 15,000 shares, he received 1,583. His son Wilfred, who
took charge of the office, got 1,250.

The Lelands took over the faltering business in December 1904
on a stormy day with howling wind piling huge snowdrifts in the
streets. tlJith the white-bearded Uncle Henry and his frail and
wi spy son Wi I fred came the burly brown-bearded Ernest E. Sweet,
Cadillac's chief engineer, dll three buffeted by the wind and
struggling through the drifts. A tale, perhaps apocryphal and
bordering on blasphemy, has filtered down to paint the scene.
A worker, p€€ring through a peephole in a frosted window,
turned to his fellows, who had recently been uncertain of their
futures, and sajd "Rest easyl Cadillac's troubles are over.
Here comes salvation--the Father, the Son, and the Holy Ghost."

The worst was indeed over. Under the new management, E^four-
cyl inder Cadil Iac was added the next year. The Lelandllhgenuity,
and Vermont thrift, were expressed by the fact that many of the
pants of that Model 30 were interchangeab'l e with those of the
one cylinder Model 3. A total of I6,L26 of the one-cylinder
model s were made and sol d but 67,000 of the 1 arger and more
powerful 30, were also sold. An indication of the high degree
of integrity with which Leland endowed the firm was shown when
one of the first one-cylinder Cadillacs was taken off its ped-
estal in 1922 on the company's twentieth birthday and driven
without mishap from Detroit to New York,



Cadillac managed to survive the transition from smal1" in-
expensive cars to the larger:, costlier and more luxurious
models. The early Cadillacs were well-built roadsters or run-
abouts, powered like the 0ldsmobile with a single-cylinder
engine under the seat. The engine was far superior to that of
the Olds and the cars sold for $7S0. Model 30 began the slow
tnansition toward better things. From 1907 to 1914 the emphasis
mo.ved steadi 1y toward four-cy1 inder^engine was dropped 'in
fafor of a V-b, the first hi-gh-spee\eight-cyl indei^'engine 
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Leland's integrity undoubtedly had much to do with the fine
reputation for quality which the Cadillac car attained. His
insistence on greater and even greater precision won world-
wide recognition for the quality of his firm's workmanship
and considerable prest'ige for American manufacturing methods.

Leland was responsible for the first importation into the United
States of the famous "Jo-Blocks," those extremely accurate
measuring blocks perfected by the Swedish precisionist, Carl
Edvard Johansson. Next, dt the suggestion of F.S. Bennett,
Cadillac agent in London, a group of Cadjllac workmen put on
a demonstration of U.S. presision manufacture which won
British respect.

Tired of manifestations of snobbish stupidity about "the in-
herent antagonism between quality and quanity" in manufacture,
Bennett succeeded in getting officials of the Royal Automobile
Cl ub to superv'ise a test he proposed.

Several Cadillacs were taken from the docks exactly as they
came from America. An equal number came from the Bennett
salesroom at 24 0rchard Street, London, W.I. A11 were taken
to the Brooklands Race Track where they were disassembled by
R.A.C. officials and all the parts heaped up in iumbled con-
fusion. Mechanics were then summoned and with no tools other
than wrenches, pliers, screwdrivers and hammers, they put the
parts together into automibiles which officials then drove 500
miles around the track.

That feat would not be unusual nowadays, when interchangeability
of parts is an accepted norm in the production of obiects much
larger and more complex than motor vehicles but it was a sen-
sation then.

It created a profound'impression in Great Britain and on the
Continent and in 1908, Cadillac was awarded the Sir Thomas Dewar
Trophy for the most meritorious automotive performance of the
year. It gave status to American workmanship and also put
Cadil'lac into a position of eminence in the world of automobiles.

By then, the company was making about 8,000 cars a year. 0f
the one and one-half million dollars of its capitalization, all
but $327,000 had been plowed back out of profits.

When the newly formed General Motors offered to buy the company,
the asking price was $3,500,000 if sold in ten days. Six months



later, GM made another offer. This time the deceptively mild
WiIfred, the treasurer, asked $4,I25,000, that price also
good for ten days. The third time, soon after, the price went
to $4,500,000 cash and GM bought. The transfer in July .l909,

was the largest single cash transactjon in Detroit up to that
tjme. The Lelands were retajned as managers of the company.
Unt'i1 they resigned from GM much of their talent and energy
went into reorganiz'ing ailing GM properties.

In .l9.l0, 
Uncle Henry demonstrated that a load of years and a

hard-rock conservative nature do not rule out daring innovation.
t^lith his backing and encouragement, the body-building Fisher
brothers produced for Cadillac that innovation, the sedan, which
was to have such profound effects on American life in lateF
years. Until then, the only closed cars were hand-crafted
and prohi bitively costly I imousines, cabriolets, berl ines,
and other fine types produced by the world's best coach-makers.
Typical was a de Dietrich Salon Limousine displayed at the
Saint Loujs World's Fajr, with a price tag of $18,000.

In that same year it was only the soundness of Cadillac Motor
Car Company that saved General Motors from being scrapped.
In September, 

.l9.l0, a committee of 22 bankers conferred all day
at Manhattan's Chase National Bank to decide the fate of the
holding company which GM's founder, William C. Durant had brought
to the brink of ruin. At the end of the session, the verdict
was "not another loan" and "not another extension." Then,
long after sunset, Wilfred Leland was called in and, as
Cadillac's treasurer, QUestioned close'ly about that firm's
affairs. "Father was jn Europe," he said, "and I did my best
to save his reputation and our company." That night, WiIfred
was summoned to the Hotel Belmont to appear before a smaller
comm'ittee which the bankers had formed to decide GM's fate.
The chairman was Ra'l ph Van Vechten, a Chicago banker, who
had somehow become convinced that GM might be saved from
ban kru ptcy .

Van Vechten, w€igh'ing well over 200 pounds and standing inches
above sjx feet, had breadth of vjsion as bjg as his physique.
That night in the Biltmore, said Wilfred Leland, Van Vechten
alone stayed off the extermination of GM at first, and by 2:30
a.m. he had convinced his colleagues.

Henry Leland was not satisfied with Cadillac's engine. The
six-cylinder power plant was poorly balanced, so in 19.l3 he took
a trip to Europe and bought a DeDion-Bouton V-8. When he
returned to Detro j t he hi red D. McCal I l^lhi te , an Engl 'i sh eng i neer.
Under his direction Cadillac built three V-B automobiles at a
cost of $63,000. The 19.l4 auto industry was greeted with
Cadillac's and America's first V-B engine. Cadillac sold .l3,000

cars in .l915 
and sold .l8,000 cars jn .l916.

While in Europe HM made a tour of manufactuning p'lants in
Germany and came home shaken by the military atmosphere he had
found there and by the obvjous appetite for war and conquest.
After a later trip to England, he was convinced that the future



of civilization was at stake and that air power would be a

decisive factor in the winning of the war. 0n both sides of
the Atlantic aircraft and their engines were being made by
hand. In the B-year period ending in .1916 only 54 airplanes
had been built in the United States. As one of the most dis-
tinguished figures in American industry it was easy for him
to obtain an audience with President Woodrow t,lilson. He told
Wilson of his certainty that America must become involed in the
war and urged preparation without de1ay. But hlilson's re-
e'lection campaign was based on keeping America out of war and
he was insu'l ting in rejection of HM's alarmist notions. HM

returned to Detroit and continued to p'lan for the inevitable.

Thus, when Congress declared war on Germany on April 6,.l9.l7,
it was possible for Wilfred to be in the New York office of
GM' s head, t^l. C. Durant, the next day w'ith detai I ed pl ans for
converqf,ion of one of the Cadillac- facil ities to a'ircraft-
engine manufacture. Durant's reaction was as bluntly isolat-
ionist as WiIson's, and more. "N0:" he shouted. "This is not
our war and I will not permit any General Motors unit to do
any work whatsoever for the government. "

The Cadillac company was very much the creation of the Lelands
and their attachment to it was profound. But they rendered
their nesignations, sold their stock and went to Washington
looking for wfrk. They were encouraged to return to Detroit
and to begin the creation of thel Lincoln Motor Co. , named
in honor of the presidential cantdate for whom HM had cast
his first vote at the age of 2lj'but before the factory was
ready, the country was at war, and the Lelands were asked to
app'ly the'ir skills to the manufacture of aircraft engines.
The demand for aircraft engines by the Allies skyrocketed
beyond the wildest expectations. To meet this need the
Liberty engine was designed and government contracts for its
manufacture were let out to six companies, inciuding Lincoln.
As Lincoln was forced to greatly expand its facil'ities and
capac'ity, outside investments were accepted. One of the men
who jumped to invest in the Leland's new activity was William
Murphy. By August 3.|, l9lB-one year after the government
contract was signed-the Lincoln company had delivered 2000 of
the 1?-cylinder Liberty engines. It is said that the company
established a record for the 'largest number produced in a
single day, month and year, dlthough other manufacturers had
a start of five months while a new Lincoln plant was being
bui I t.
0n July 3J, 19lB the government gave Lincoln a non-cancell-
able contract for 9000 engines, with an option for an additional
8000. Then, in January, .l9.l9, with the war ended, the government
announced that it wished to abrogate its contract. Whether they
had any real voice in the matter or not, the Lelands agreed to
help their country return to a peacetime economy. However,
they had based their investment on supposed'ly gilt-edged
guarantees; these had vanished and the plant and its machinery
were unpaid for. They paid over $+ million in taxes on 1918
i ncome.



What to do with the $lO-mil l ion Lincoln plant? Go on building
engines, obviously, but now for manufacturering cars, trucks,
tractors and for whatever aircraft demands that m'ight arise.
But Murphy, who had made over $1-million on his investment when
GM purchased Cadillac, saw richer possibilities in a new Leland
built car, a car even better than the Cadillac. "Build us a car,
Uncle HenFYo" the outside investors pleaded. HM was persuaded
and the company was reorganized.

March, 1920, the Treasury Department demanded a further $5,725,673in income tax on Lincoln's alleged wartime earnings. This meant
agonizing sessions in l^Iashington until the government's claim
wqs disproved and withdrawn. Due to prolonged delays by peace-
time-converting suppliers, the new Lincoln iars, which were to
have started coming off the Iine in January, l920, did not
begin to do so until september, ffiissing the sales season
completely. Then, the car had hardly been jntroduced when a
severe economic depression set in, the bottom dropped out of
the market and Lincoln found itself in need of a paltry $rs0,000to tide it over the s1ump.

The new Lincoln V-B was a five main 60oV, dn industrial first.
The bore and stroke were 3.375 by s inches respectively de-
ve'loping Bl horsepower. Many of the engines cbmponent-'s were
held to tolerances of 0.0005 inches, and the result was one of
the smoothest operating engines manufactured to date. The price
range of these Lincolns started at $4,600 for a Roadster to
$6'600 for the Town Limousine with a iotal of eleven different
?9dV styles. When the Lincoln automobile was finally releasedit was a let down to many people. Everyone expected; styling,
as well as an engineering, masterpiece-from Hbnry Leland-. Bui
his ultra-conservativeness showed through the deiign. The
car was flatly homely when compared with the contemporary cars
qf the day. This fact was clearly reflected in the'salei
fiEures: Sept. 23 cars, 0ct. .l25 cars, Nov. 361 cars, Dec. .l59

cars, Jan. 76 cars, Feb. 78 cars, March 20s cars, April 35.l cars,
and May 273 cars.

It was at this.point that the Murphy faction, led by Fred Murphy,
set about driving the company into receivership, hobing to buy
qnd gain total control of the corporation and its asseis at a
fraction of their worth. Every move the Lelands made to save
their company was blocked. To add to the woes, a new admin-
i strati on i n Washi ngton drredged up the ol d $5.7 mi I I i on tax
claim and slapped it on Lincoln. Again, after it had done
massive damage, the claim was withdiawn.

The depression year of 1921 was a hard one but Wilfred found
a source for a $]O-million loan and had gone to New york to
collect it when, oh November 7, he received a call from Detroit
te] ling him that the government had still another new tax claim
on Lincoln for $4.5 million. The loan was automatica'l 1y killed
and the Murphy faction seized the opportunity to vote the
company into receivership. The specific cause of the receiver-
ship was an erroneous tax bill for 94,500,000. The lincoln
factory building which had been built for war work on the



Liberty engines had been sold to Lincoln at 55 percent of cost,
but the tax had been figured on origional cost wfrtcfr would have
cut the tax to only $S00,000 with entitled allowances. By the
time bureaucrats got around to admission of their error, it
was too late.

During the Liberty engine period there had been a certain
amount of camaraderie between HM and Henry Ford. Ford also
was buiding Liberty engines, had a badge which gave him access
to the Lincoln plant, and he was a frequent visitor there,
observing manufacturing methods and discussing problems of
mutual concern with HM, the master of precision volume production.

During Lincoln's prior financial trials l^lilfred had offered
Ford a piece of excess factory property; Ford was not interested.
Wilfred told him that if he did not find help soon the other
directors would apply for receivership. Forj said, "After they
do, come and see me." Wilfred did this and'r{o- November 14 met
with Henry and Edsel Ford. Since Lincoln wouTd be for sale it
was to the Lelands'great interest to find a buyer who would
pay a reasonable price for its assets, who would honor its
obl igations to stockholders (the major ones being the Lelands)
and suppliers, and would keep the Lelands at the-helm of the
company on which they had staked everything they had. This ]ed
to a series of meetings with Ford and his executive staff and
by November 21 Wilfred was satisfied that basic agreement had
been reached of all these points. When he asked that this be
put in writing, Fo1d, one of the world's most fabulously wealthy
men, said, "Mr. Leland, we know each other. I wi]I take care
of everything." !,liIfred, in the most tenuous of bargaining
ppsitions, accepted the oral promise. The sale took place on
the steps of the Lincoln plant on February 4, 1922. there were
three cgrypeling Udders. when bids were talled for, attorney
Emmons bid $g million for Henry Ford. The transfer of propei.ty
from the Lelands to the Fords was quickly accomplished in; saie
on the plant steps-a brief and simple ceremony.' But the first
six months of operations were stormy for the Lelands, who had
retained management of the firm as a condition of the sale.
0n June 13, 1922 it was announced that Henry M. and Wilfred
C. Leland were retiring as President, and Vice-President and
Genera'l Manager of the Lincoln Motor company. Though no
authoritative statement was ever released explaining the
rupture in the Leland-Ford relations, it seems to have stemmed
from personal i ty cl ash'es and i rreconci I abl e di fferences as to
production methods for a quality automobile.

The Lelands found new financial backing and t^lilfred called
Henry Ford, dski ng to buy Li ncol n back . "Not for $SOO mi I'l i on , "
said Ford, Wilfred put his request in writing. It was ignored,
and so was the second. When the third reached Ford he s6nt
I pair of executives to evict the Lelands and all their persona'l
belongings from the plant on that same day. They were hinded two
weeks' severance salary and were told that final-settlement
would be made with them in a few days. It never was. After
attempted evasion Ford did, to his credit, pay off the Lincoln
:!Pp!jgts, bringing the total price which he paid for Lincoln to
$12,019,699.



Uncle Henry died, disenchanted March 26, 1932. The gentle
Wilfred lived on into the 1950s, a saddened man.

The Leland Lincoln V-B chassis was built to absolute'ly un-
precedented standards of precision and quality and was judged
by many independent authorities to be the finest automobile in
the world at the tjme. Some enthusiasts of the marque have
felt that the Leland Lincolns were superior to those produced
under the name of Ford. This is, of course, urtrue. Nothing
in the make-up of the Lelands suggests that they had the sen-
sitivity to build the Lincoln into the car it became in the
Twenties and Thirties. Relieved of responsibility to a group
of stockholders, Ford was free to build the kind of car demanded
by the luxury market, regardless of cost considerations. In
the decade following the acquisition of the firm, the Lincoln
developed into a very desirable prestige automobile. Given
complete freedom in the choice of body design, Edsel Ford worked
with the best talents in the custom coachbuilding industry
to build a line of refined and elegant offerings for the Linco'ln
catalog. Bodies by Brunn, Dietrich, Judkins, LeBaron, Murphyn
Waterhouse and t^lilloughby were featured.

In 1922 over 5,600 Lincolns were sold after lowering prices
to be competitive with Cadillac and the institution of many
production changes. One in particular, the interiors of luxury
automobiles were decorated with fine woods. These woods were
steam treated to gain the proper contours of the interior.
Ford's men made patterns and cut the wood out of one sol id
piece. This single move eliminated many operations and
greatly reduced the time necessary to finish the wood to its
properly polished intensity.

In 1923 all Lincolns were built on the .136 inch wheelbase.
With Ford's men and reputation in full swing, sales rose to
7,875; and the Lincoln division was in the black. The Lincoln
eng'ine was redesigned ( substituting al uminum pi stons for cast
iron and an improved cooling system), and it was a hot performer.
So much so that both the po1 ice and mobsters enjoyed driv'ing
Lincolns.

Under Edsel Ford's direction, Lincoln began to acquire full
classjc status. Brunn was the first custom body shop to be
engaged. And in succession Judkins, Holbrook, Fleetwood,
LeBaron, Willoughby, Locke, Derham, Murphy, Waterhouse, Rollston
and Mumay began supplying bodies on Lincoln chassis for new
customers. Sales continued to climb,1923 with 7,875 cars;
1924,7,053; 1925n 8,380; 1926, 8,858; 1927,7,.l4.l ; 1928, 6,362;
19?9, 7,672 will continue this later. Although Lincoln never
sold as many cars as Packard of Cadillac, it was firmly es-
tablished as a luxury car.

In 1926 Edsel Ford chose the fleeting greyhound dog as the
symbol for the Lincoln automobile. The greyhound dog was also
part of the fami'ly crest of Abraham Lincoln's ancestors. This
continued association with Abraham Lincoln prevailed under Edsel
Ford as well as with Henry Leland.



In l93l the Model L Lincoln was dropped. The new Model K

Lincoln was introduced to the motoring public. The manifold-
ing had been greatly improved on this new engine and the new
downdraft carburetion was incorporated. This Lincoln V-8
delivered 120 hp and sat on a fu:l I .l45 inch sheelbase.

The Depression took a tremendous toll on Lincoln sales. In
1929 Lincoln sold 7,672 cars, .l930 

saw 3,515 cars produced,
1931 saw 4,329, and sales continued to decline hitting an
ultimate low of 844 cars in 1937. It is ironic because these
are the most sought after Lincolns.

The fabulous Model KB was introduced in 1932. This U-12 engine
produced 150 hp from a block with a 3\ by 4Lz inch bore and
stroke respectively. The mannoth power plant could propel
the'145 inch wheelbased Lincolns at over 100 miles per hour.
It is, to say the least, the most sought after of all the
Linco'lns. The custom coach bui lders outdid themselves with
the KB Linco'lns. They became unqual if ied masterpieces;
however, they were produced only through .l934. 

There were
18 made in .1935 with the last two being stamped KB but
truly were KAs to fill the orders. Total production was ap-
proximately 2,200 units. The Depression years were bitterly
cruel to the Lincol n automobi'les . Li ncol n sal es started tofall with the Depression and continued to fall to an ultimate
low of 844 cars in 1937. In recent times the Mark IIs suffered
the same collector value slump.

The V-8 engine was dropped from production in 1933. This engine
was replaced by another U-12 engine termed the KA. This
mighty engine had a 414 cubic inch displacement and detivered.l50 

hp'l ike its brother KB. The KA engine was so successful
that with only minor changes, it was produced until 1940. 1934
also witnessed the introduction of the Lincoln K. This engine
was actually a KA that was bored and stroked to 3-1/8 x 4rz
for a total cubic inch displacement of 414. Horsepower was
rated at .l50 at 3400 RPM. This engine, the K, became the
standard for all Lincolns for the next six years. From this point
-on the designations KA and KB only referied to the difference
in wheelbase (i.e. ]36 or .l45 inches) and not the the engine.
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This 'letter l,tas found

..DANCI t^lITH MT

in an old Ford

HTNRY''

Deal ershi p ln Tennessee by Dan ShadY,

P S You rmy plaoo your ordcrs f 0r tho abovo ooplcs
Dcarbonr Prrbllshlng Compury, Doarbou\#ifhe

w
I

Hrdrctrnen of Autonobiles, Truc\$I$g: Lsz6
MEMPHIS, TENN.

IN RSPLYINO RE|ER TO

TO .A],], FORN DE.AI,ERS

CsntlerEnr
. ,ti.gr r..oar. o" eoiE.$€Nrr oo*tatNEo llt ril. Lr.rr.i 

^.E 
co{rr|drsi ox sr r(E , Lcrocxit t|rt!, o. 

^r.t 
str.Ei cllr.lll teYclo dr od'.]t-rr-aq.

.r.-"^. .' -; ;l3;irui; or e our-v 
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:t€o.nrvt o?trcli c trr. Gor.tant Glrilc.! lrioi. rr,.ct to cciEtcr

Dances 
".rs "JTnu'J n-lxr.;?o*ffil*"* of the 01d imcrtean

Ihis intorestlng book ls a ooryllatlon of tho 01d
.Amorlcan Dances qihich havc bocn so succcssfully rovivcd by lF
ard IIrs Hcnry Ford.

It, sontains 1?0 pagcs of corplcto clcscrlptions, ln-
cludlng oalls for tho danccs taught et the Fsrd SeJrool, Dcarb0mt
togcthcr with somo muslc for thc morc popular danccs. fiho prlco
to our dcalcrs is 5A( a col:rtrro To the public 75i c copyr should
any of your fricnds 0r cust0mcr6 rlcsiro to oblain 011cr 0rdcrs
rmst bc acsornp 4ticd by rcurlt tancc 0r copy will bo shitrpod C.O.D.
or billcd through thc branch 0n open eccount

It would bc a goocl ldoa to havo at Lcast ono of thcso
rnanuals on band at your placc d busirpss for the boncf it of thoso
wbo night bc intorostod ln lt ar:d who niglrt dcslro to obtaln a
Cop$o
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Gre C { Doarb o rrl Ind cPend cnt SalEs
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